androsCommittee*

Focus on decisions, not paperwork

The last step of the credentialing process—your credentialing
committee—has more direct impact on quality care and
patient outcomes than any other step when it decides whether
or not to allow providers to become part of your network.

Yet credentialing committees are plagued by administrative
burdens that consume valuable time and distract your team
from the critical privilege decisions they have to make. With
androsCommittee* you can leave the legwork behind and
instead focus on making the decisions that are best for your
provider network and, most importantly, your members.

Smarter decisions through technology

androsCommittee* classifies providers into two distinct levels
based on the results of their credentialing process and your
customizable requirements. That way the committee can give
each group of providers the attention they need.
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Level two

Providers are flagged for sanctions (OIG, SAM,
state sanctions) or NPDB alerts (suspensions,
revocation of privileges, exclusion from federal
or state programs, malpractice) and merit
scrutiny before reaching a decision.

andros prepares files on flagged providers, so the decision-makers
on your committee have all the information at their fingertips.
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Turbocharging operational efficiency

The andros operations team handles the logistics and
administration of credentialing committee meetings to the
extent you require. At a minimum, we will prepare pre-meeting
reporting and summaries on the candidates in each of your
defined levels and schedule the meeting with your committee.

Depending on your needs, we can establish your committee
and leveling criteria, moderate the meeting and take minutes,
and even send decision notifications to providers. You retain the
authority to make approve/deny decisions. Beyond that, you can
mManage as many or as few of the steps along the way as you like.
It's all up to you.

Curious how much we do? Take a look: You andros*
COMMITTEE SETUP

Identify & Draft Committee Members We support you by

Establish, Review, or Revise Policies & Procedures providing consultative

Establish Leveling Criteria support as needed.

PRE-MEETING PREPARATION

Prepare Reporting & Summaries for Meetings

Assist Client with Schedule Coordination
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MEETING FACILITATION*

Host & Moderate Meetings with Committee Chairperson
Present Provider Summaries for Review
Discuss at-risk Providers and Make Final Decisions

Record & Distribute Meeting Minutes
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Record Approval & Denial Decisions

POST-MEETING ACTIONS*
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Sending of Decision Notifications (Letter or Email)

*Optional service

Learn more about us at andros.co d k
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